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Agenda
• Clinical Processes

• Referrals
• Intake
• Authorizations

• Clinical Documentation
• Assessment and ASAM Continuum
• Treatment Planning
• Changes to Level of Care and Recovery Housing
• Discharge

• Administrative Requirements
• Organization Registrations/Certifications
• Staffing and Training
• Required Reporting

• FOCUS EMR
• Access and Functionality
• Billing



Communications and 
Contacts

Communication
• SUD Updates – Monthly 

newsletter 
• Network Provider Meetings –

Quarterly, in Person
• Flash Updates – priority 

notifications distributed via 
email to subscribers of SUD 
Updates Newsletter

Contacts
• Nicole Gabriel – Director

• Nicole.Gabriel@mccmh.net
• Contracts

• Nicole Palazzolo – Coordinator
• Nicole.Palazzolo@mccmh.net
• Quality Assurance TA
• Recipient Rights and Grievances
• FOCUS removals
• Incident/Death Reports

• Adam McHenry – Administrator
• Adam.mchenry@mccmh.net
• FOCUS errors/issues
• SUDHH
• Reports



Referral Processes



Outpatient Referral Process
• Providers may receive referrals from MCCMH-SUD 

contracted residential or detox providers, MCO (Managed 
Care Operations) or direct calls from the community.

• Intakes should be scheduled ASAP but no later than: 24 
hours for priority populations; 7 days from discharge from 
detox/residential treatment; 14 days for all others. 

• Refer back to MCO if there isn’t an intake available within 
the required timeframes

• Phone screening log is required per client documenting:
• Priority Population Status
• Residence
• Insurance
• SUD treatment needs
• First appointment offered date
• Appointment accepted date
• No show/reschedule appointment tracking.



Detox/Residential Referral Process

• Providers will receive referrals from MCCMH MCO.
• Staff will contact your agency along with the client via three-way 

call to facilitate the referral.
• Intakes should be scheduled ASAP but no later than: 24 hours 

for priority populations; 7 days from discharge from detox; 14 
days for all others.

• If you cannot provide a timely appointment, the client may be 
offered a referral to another provider to ensure timely access to 
treatment.

• All providers are required to check for eligibility and medical 
necessity upon the clients' arrival to treatment. This includes 
checking for insurance/income status as well as ASAM criteria.



Intake Process



Intake Procedures
• At admission, complete a Release of Information (MDHHS 5515) and 

Fee Agreement Form with the client.
• Send a secure email with a copy of the MDHHS 5515 to 

sudadmissions@mccmh.net with a Request To Open Case form. (see 
next slides)

• MCO will then open the case in FOCUS and notify the provider via email.
• Provider then adds an Admission record, SUD Self-Pay Policy & 

insurance information form into FOCUS.
• Higher levels of care such as IOP, MAT, withdrawal management and 

residential treatment require prior authorization in FOCUS. Once the 
admission and other forms have been added, an authorization request 
can be submitted.

• Authorization requests must be submitted prior to the provision of the 
next service or within 72 hours for OP/IOP and within 72 hours for 
residential services.









Intake Procedures Continued
• At intake, each client must be provided with a copy or 

access to the “Help When You Need It” booklet, 
Privacy Notice, MCCMH Notice of Privacy Practices, 
Confidentiality information, information on 
Advanced Directives and information regarding 
Recipient Rights. Documentation that each client 
was provided these documents must be included in 
the client chart.

• This is often documented in a consent for treatment 
form signed by the client.

• The "Help When You Need It" Handbook, "Know Your 
Rights" booklet and Privacy Notices can be found on 
our website: www.mccmh.net under chapter four.







Authorizations
• MCO cannot backdate any authorizations.
• Authorization requests should align with the treatment plan and the 

agreed upon treatment modality.
• If the client is continuing in treatment beyond the time period of the 

first authorization, submit a reauthorization request to MCO. A 
treatment plan must be uploaded to the FOCUS system with any 
reauthorization request.

• Once MCO has responded to the authorization request, you will 
receive a message in the FOCUS system. Be sure to read all 
responses as an authorization may be “approved” but could be 
‘reduced’. Any denial will have a reason for denial and may have 
instructions on what needs to be completed prior to resubmitting the 
request.



Authorizations

Services Requiring Authorization FY26

CPT CodeService Name

H0015Intensive Outpatient

H2036Partial

S0280SUD Health Homes

H0010/H0012Withdrawal Management

H0018/H0019Residential

H2034Recovery Housing


