
Individual Calls Access, Walks In to Open
Access, hospital D/C appointment, etc. 

Individual 
Assigned to a

Program

Does intake identify need for nurse? NOMS, Intake Forms, Therapist has
identified complex medical issue?

Yes No

No

Refer to Case Manager or Care Coordinator,
Have they identified complex medical issues?

Psychiatrist Meets with
Individual. Psychiatrist

requests direct RN
involvement.

Has Psychiatrist ordered
Injection or Clozaril? 

No

No

Continue to Monitor for changes 
in individuals needs

Nursing Workflow-
Referral to Nursing

RN will meet with individual, need for Specialized
Nursing Assessment (SNA) will be assessed, SNA

will be completed if meets medical necessity  
*See also SNA Workflow

RN will provide services as identified: E&M,
Injections, Clozapine monitoring, assessing

individuals at elevated Risk of harm to
self/others, and consider further needs of the

individual.

RN will assist with Objectives and Interventions in
the Person Centered Process as Needed, including

monitoring need for SNA

Yes

Yes

Yes

For all individuals served nurses will provide
education and pharmacy support as needed or as

identified in the Individualized Plan of Service. RN will
update non-CMH medication section after the

Coordination of Cares are returned and provide
feedback during the person centered process when

needed. 



  

