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Laarrmmo bhieciives

At the end of this training, you will be able to:
C Know how Self -Determination differs from a traditional

service delivery

C Know the different models of self - determination
C Explain responsibilities under each model

C Understand applicable Medicaid billing requirements
C ldentify and avoid prohibited conflicts of interest

C Know how to monitor services and budget use

C Know how to review time sheets/service notes

C Understand how to avoid Fraud, Waste and Abuse



Saif Determination

Choice extended to include control and
management of providers , service delivery,
and budget.

Transfers decision -making authority to people
with disabilities, with support of their family
and friends.

Seltdetermination asserts that a
person should not have to lose their

freedom because they require support
from the public sector




Saif-Datarm:nation

It embodies a set of principles and values
that people with disabilities should have the
freedom and support to decide how they live
and participate in the community and how to

control their resources to have a more
meaningful life



Fovur Main Principles




Traditienad Service delivery

SOME CHOICE:

U Choice of services (that are medically
necessary and Medicaid approved )

U Choice of providers on contract with
MCCMH

U Choice of employees within that
contracted agency



Seli-Detarmiraabon
NMIORE THAN CHOIZE:

Control and management over providers

Control and management over service
delivery

Control and management over budget
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Laarrimy Abhoul SO Sarvices

Muring the intake or initial assessment you will receive a MCCMH
Membership Handbook.

)

hHel p When You Need | to

An this guide you can learn about using arrangements that support
Self - Determination.

Af you are interested in learning more, a Supports Coordinator
/Case Manager can provide a SD handbook that offers a more
detailed overview of Self  -Determination.

AUnder standi ng andDetémnination toBeild the
Li fe You (Warentlyo under revision)




Parson-Centered
PhEamrnimg
Your Self - Determination arrangement

IS developed through the person -
centered planning process.



Parson-Centered Plaming (PCP)

\-p

Self - Determination starts Result: development of
with Person -Centered individual plan (IPOS) of

Planning. mental health services,
supports and treatment.

The process includes pre -planning, planning,

reviewing and signing the agreement for the
plan.



Pra2-Planrnino for the PCP Me2eting

The Pre - Planning meeting helps prepare the person for
their PCP meeting.

Whe

Who to invite and who will invite them

YW nNar

What you want to talk abojut and

When and where you want your meeting and
who you want to run it




Dacmaeatation

Persons seeking services are asked to bring

the following documents to the pre -planning
meeting (if applicable):

MDurable Power of Attorney

A/alid quardianship order

A/alid letters of quardianship

Addoption papers

MDenial letter for Home Help (for adults requesting
CLS hours)




During ithe PCP Meeting...

Discuss if using SD is right for
me? What Model Type?

o Assess what supports will |
need to be successful?

Develop the Individual Plan of
Service (IPOS)




DESILPSS

BUWsmgsD
AreapgemetigRight for
M&?




W‘li"«n Can iise Arvangements thal‘
Surpors-Self-Daterm:nation?

Any adult recipient of MCCMH services

Families of children receiving services
(called Choice Voucher arrangements)

Individuals living in their own home or with
family members (not group homes)

Using SD is voluntary! ‘




Tyzes of Seevica Ralivery Methods

An important role of the Case Manager and Supports Coordinator
during the person -centered planning process is to help you make an

informed choice to use (or not use) a Self  -Determination (SD)
model of service delivery by discussing the responsibilities under
each model :

Self - Determination Direct Employment Model

Person has High Level of Employer
Responsibilities

Self - Determination Agency With Choice
(AWC) 1 Person has intermediate Level of
Employer Responsibilities (coming soon!)

Traditional Service Delivery - Person has no

Employer Responsibilities



TramiitidnahSérdiee\Dely&plivery

MCCMH retains qualified specialty service
providers

Supports Coordinator (SC) or Case Manager
(CM) makes referral for you

You choose from available providers

Agency is employer of record for all staff that
provide services to the person

Agency remains responsible for all employment
functions (wages, training, supervision,
Insurance, etc.)




Agency withiChaoited AWCQ)rEmployimentioyment
Madék (Shared Eohployer Bunctions)ictions)

canuiggosobn!

U AWC isaMCCMH contracted provider and remains the
employer of record:

To o o Do Do

A
A

A

Handles payroll, insurance, taxes

Sets the wage rate

Ensures staff meet MCCMH training, credentialing, and
supervision requirements

Provides back -up staff (or follows your back  -up plan)
Provides final review of time sheets/service notes before
submitting to MCCMH for payment

Person tasks:

Co-managing employer with AWC

Finds, hires, and supervises staff (AWC provides
supervision when necessary)

Reviews time sheets/service notes



i

DireecEBpgylognnidodeModel

(Caompiele tErploysidyuactionactions)

Person - acts as Employer of Record

Too J>o T To To o T I

Finds, hires and supervises staff

Negotiates staff wages with Fl assistance

Ensures staff meet Medicaid training and credentialing
Tracks staff hours and monitors expenditure of funds
Signs time sheet/service notes after verifying accuracy
Authorizes the FI to pay staff by submitting notes to Fl
Develops a staffing back up plan

Takes immediate corrective action when notified about
discrepancies with service delivery, utilization of hours, or
staffing issues

Fiscal Intermediary (FI) i an MCCMH contracted provider
you choose to be your fiscal agent to handle payroll, insurance,
taxes (more on this later!)



o

Needed for Success



