HSCB Safe & Together Implementation Committee
Domestic Violence Consultation and Technical Assistance Team

Project Design

The Domestic Violence Consultation and Technical Assistance Team (DV-CTAT) of the HSCB Safe &
Together Implementation Team exists to provide survivor centered, coordinated services to survivors of
domestic violence in Macomb County.

Agencies that participate in this workgroup are expected to provide:
e 3 Safe & Together team member who can provide information and services to survivors
at their own or other member’s agencies through a direct referral between team
members (vs the survivor cold calling your agency)

e aSafe & Together team member who participates in the monthly case review
discussions

Agencies that participate in this workgroup will receive:
e survivor centered, coordinated services for survivors of domestic violence who are
receiving services at their agency
e technical assistance and support in implementing the Safe & Together Model

DV-CTAT flow chart

Initiating event: a Linking Services
workgroup member identifies a
survivor.

Phase |: Member provides crisis
intervention and direct referrals to
other workgroup members to aid in

presenting need.

Phase II: Member administers wrap
around questionnaire and begins
linking services based on identified
short, medium and long-term needs.

Phase lll: Member brings cases to
monthly case review discussion (to
be discussed without identifying
details).




MACOMB COUNTY HUMAN SERVICES COORDINATING BODY
Domestic Violence Consultation and
Technical Assistance Team

LETTER OF INTENT TO BE A PARTICIPATING AGENCY

Survivors of domestic violence, and their children, require comprehensive and collaborative services to ensure
their safety. Implementing the Safe and Together Model will allow survivors and their children to access vital
services that will enhance their safety and well-being. Per our discussion,

YOUR ORGANIZATION WILL PROVIDE A DVCTAT TEAM MEMBER WHO:

« can provide information and services to survivors attheir own or other member’s agencies through a direct
referral between team members

» has attended at least one of the 2018 Safe and Together trainings

= who participates in the monthly case review discussion

AS A DVCTAT PARTICIPATING AGENCY, YOU WILL RECEIVE:

= survivor-centered, coordinated services for survivars of domestic violence who are receiving services at
your agency

= technical assistance and supportin implementing the Safe & Together Model, including training and onsite
workgroup sessions

« a partner certificate that you can display in your agency, demonstrating your active participation in this
county-wide project

This letter of participation will begin (date) and end when either party gives the other written notice.
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