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MACOMB COUNTY HUMAN SERVICES COORDINATING BODY

ANNUAL WORKING AGENDA 2020

 A. EXECUTIVE COUNCIL INITIATIVES

NEW GOALS 

1. Investigate and, if feasible, support the replication of Project Search in Macomb
County. Lead: HSCB Executive Council

2. Support the Financial Empowerment Services Subcommittee as it begins its
implementation phase, working on projects described in its Final Report and
Recommendations as approved by the Macomb HSCB Executive Council. Lead:
Inter-Agency Initiatives Steering Committee

3. Investigate and, if feasible, support the launch a bullying prevention initiative
within Macomb County. Lead: Inter-Agency Initiatives Steering Committee

CONTINUATION GOALS

1. Continue to support the Domestic Violence Consultation and Technical
Assistance Team (C-TAT) as it continues to establish survivor-friendly
programming across HSCB member agencies.  Lead: Inter-Agency Initiatives
Steering Committee

2. Continue to support the Portal of Service Committee and its new Promotion
Plan as approved by the Macomb HSCB Executive Council. Lead: Inter-Agency
Initiatives Steering Committee
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 B. STATE/FEDERAL INITIATIVES

NEW GOAL

1. Receive updates on Martha T. Berry’s progress toward achievement of at least
a three star rating from the Centers for Medicare and Medicaid  Five-Star Quality
Rating System in preparation for work toward the two goals in the 2019 HSCB
Annual Working Agenda.* Lead: Martha T. Berry Medical Care Facility

*The two goals in the HSCB Annual Working Agenda were: 

Assess and respond, as may be appropriate, to the issue of Medicaid Managed Care being
expanded by the State for access to long-term care. Lead: Martha T. Berry Medical Care
Facility

Continue to coordinate how Martha T. Berry Medical Care Facility, Macomb County
Community Mental Health and Senior Services can work together to facilitate and integrate
services for seniors with issues of mental health.  Lead: Martha T. Berry Medical Care Facility
and Macomb County Community Mental Health   

CONTINUATION GOALS

1. Continue to maintain awareness of state and federal initiatives related to health
and human services fiscal, policy and/or quality of care changes that may have
impact for the collaborative partners of the HSCB. Lead: HSCB Executive
Council
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 C. LOCAL INITIATIVES

NEW GOAL

1. To work collaboratively with Great Start Macomb as they implement the HSCB-
related goals in their 2020 Action Agenda:

A.  Assist in the promotion of the:

i. No Vape Macomb Prenatal Anti-Vaping Campaign and its subsequent campaigns (to

be developed) on marijuana and opioids.

ii. The Great Beginnings Infant-Toddler infant care and parenting materials. 

iii. “Talking is Teaching” with the Rock-A-Bye Baby Readers

B. Collaborate in the support and promotion of the toxic stress and trauma Train the Trainer

initiative.

  Lead: HSCB Executive Council and Great Start Macomb 

2. If requested, receive and review requests for HSCB affiliation status from CHAP
(now the Kids' Health Connections (KHC) with a tagline/descriptor "A Southeast
Michigan CHAP"); the Macomb County Oral Health Committee; and Operation
Rx.  Lead Agency: HSCB Executive Council 

3. Support the Census Bureau locally in Macomb County in its 2020 Census
Operational Plan (when available) which documents the current design for
conducting the 2020 Census.  Lead: HSCB Executive Council 

4. Explore collaborative strategies to address the growing health and human
service needs of older adults in Macomb County. Lead: 

CONTINUATION GOAL

1. Continue to support existing HSCB Affiliated Collaboratives in their work within
the community (i.e., Macomb Suicide Prevention Coalition’s promotion of
Suicide Prevention Awareness Month in partnership with Jimmy John’s Field;
Macomb Homeless Coalition Community Count Day, Community Day, and
support letter for their Youth Homeless Demonstration Project; and MVAC’s
future plans.   Lead: HSCB Executive Council 

Approved by the Macomb HSCB Executive Council, February 4, 2020
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